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Board Meeting Minutes
Thursday, January 24, 2019 – 6:00 P.M.
Northeast Service Cooperative Building

Call to Order:
Vice President Baribeau called the meeting to order at 6:00 PM

Roll Call of Board:
Present:	Charlie Baribeau (City of Virginia); Pat Medure (ISD 318-Grand Rapis); Glenn Anderson (City of Babbitt); Gregg Allen (Superintendent’s Association;) Bob Berrini (Morse Township); Dale Christy (City of Grand Rapids);  Jim Fisher (McDavitt Township); Jennifer Hoffman-Saccoman (City of Hibing); Barb Kalmi (ISD 319-Nashwauk/Keewatin); Paul Kess (City of Ely); Stuart Lehman (City of Buhl); Milan Luzaich (Great Scott Township); Ray Marsnik (ISD 696-Ely); Kim McLaughlin (ISD 701-Hibbing); David Pace (Superintendent’s Association); Ron Pittman (Cherry Township); Cal Saari (City of Nashwauk); Al Stanaway (City of Mt Iron); Stacey Sundquist (ISD # 706- Virginia); Jim Varda (City of Chisholm); Dave Worshek (City of Aurora); Cyndi Worshek (ISD 2711-Mesabi East)

Absent: 	City of Silver Bay; Nashwauk Township

Also Present:	Steve Giorgi, Executive Director; Lois Roskoski, Administrative Assistant; Jackie Monahan-Junek (City of Eveleth); Joe Abeyta (City of LaPrairie); David Zins (City of Hoyt Lakes); Dan Mandich (City of Coleraine)

Review and Approve Agenda:
Moved by Varda and supported by Christy to approve the agenda, as presented.  Motion carried.

Approve Meeting Minutes:
Moved by Medure and supported by Fisher to approve the minutes from the Regular Meeting held December 27, 2018.  Motion carried.
Moved by Medure and supported by Fisher to approve the minutes from the Annual Meeting held January 10, 2019.  Motion carried.

Appearance:  
Mayor Larry Cuffe, City of Virginia, cancelled his presentation, due to a personal issue.  

Director’s Report: 
Director Giorgi introduced the newly elected members to the RAMS Board:
· Ron Pittman, Township Supervisor, Cherry Township.
· Jennifer Hoffman-Saccoman, City Council, City of Hibbing.  
· Cal Saari, Mayor, City of Nashwauk.
· Dave Worshek, City Council/Acting Mayor, City of Aurora.

Director Giorgi provided an update on the issues he worked on in January:
· Stated membership dues have been coming in regularly and asked members to remind their entity if dues have not been paid.  
· Attended the Superintendents meeting.
· Tom Rukavina passed on January 7th.
· Serves on the CDBG Advisory Board, as RAMS has a standing position on board.  Attended full day meetings on January 9th and 15th.
· RAMS Annual Meeting was held on January 10th, with 140 people in attendance.
· Participates in weekly conference calls with lobbyists on Wednesdays.
· Noted the Quad City Broadband Committee was awarded a $75,000 grant through Blandin/IRRRB  A start up meeting was held.  The East Range Joint Powers is also a Blandin Community and estimates will be obtained for fiber from Ely to the east side of Hibbing.  
· Participated in a conference call with the MN Broadband Coalition.  A meeting has been set up at the Capitol at 9 AM on January 30th to kick off lobbying efforts.  Anyone interested can attend this meeting.  
· Attended Applied Learning Institute meeting on January 22nd and discussed restructuring and the future direction for ALI.  
· Attended the quarterly meeting of the Laurentian Visioning Group on January 22nd, where an update was received on the PolyMet Project.  The land exchange continues to move forward, even though it keeps getting bogged down.  To date, PolyMet has spent $3.3 million on their project.  They are presently doing core drilling, installing sampling wells and completing the asbestos abatement.  Demolition would begin this summer.  An update was also received on the Twin Metals project.   The Bureau of Land Management is currently receiving comments on the project to determine if Twin Metals needs to do an environmental assessment.  The comment period was extended until January 30th because of an issue with their website.  Director Giorgi encouraged members to submit a comment to the Bureau of Land Management, so Twin Metals can complete their exploration process and put together a mine plan of operation.
· Attended the Chisholm City Council meeting on January 23rd to give an update on the RAMS organization for the newly elected councilors.  Chisholm voted to continue their membership with RAMS.  

Old Business:
a. Update on Annual Meeting.
Director Giorgi stated he heard a lot of positive comments about the Annual Meeting, especially on the presentation by Dr. Noel Schmidt and comments from Senator Tomassoni on Tom Rukavina.  
b. Passing of Tom Rukavina.  
Director Giorgi stated he attended the funeral, along with several current and former legislators.  
c. Twin Metals comment period. 
Director Giorgi again encouraged the members to email a comment to the Bureau of Land Management on the Twin Metals Project before the January 30th deadline.

New Business:
a.	Brief overview of Executive Board responsibilities.
Director Giorgi provided an overview of the responsibilities of the RAMS Board of Directors.  Copies of the RAMS Constitution and By Laws will be emailed to the new board members.  Board meetings are held monthly, on the fourth Thursday of the month at 6:00 P.M.  The RAMS Board discusses issues of regional importance and supports industries and businesses.  Legislative priorities are set before the legislative session and RAMS representatives work with legislators on items that need attention during the session.  Vice President Baribeau noted RAMS has been holding Lunch and Learn Sessions to discuss topics that apply to the membership and noted they have been well received.  A Lunch and Learn may be set in the near future to discuss fiscal disparities.  If a board members has a topic for a Lunch and Learn, they should let Director Giorgi know.  
b.	Nominations & Election of Executive Officers.
Director Giorgi reviewed the election process for the Executive Officers and noted the President position is a one year position that can be held for two consecutive years, according to the RAMS By-Laws.
1. President
Barb Kalmi nominated Pat Medure for the President position for the year 2019.  There were no further nominations.  Pat Medure accepted the position and was declared the President for the year 2019.
2. Vice President
Glenn Anderson nominated Charlie Baribeau for the Vice President position for the year 2019.  There were no further nominations.  Charlie Baribeau accepted the position and was declared the Vice President for the year 2019. 
3. Secretary/Treasurer
Pat Medure nominated Cyndi Worshek for the Secretary/Treasurer position for the year 2019.  There were no further nominations.  Cyndi Worshek accepted the position and was declared the Secretary/Treasurer for the year 2019. 
Director Giorgi stated the signatures with the First National Bank of Buhl will be updated to include the President and Secretary/Treasurer.


c. Legislative Dinner – St. Paul January 29th.
A meeting is held annually with the legislators to review the RAMS legislative priorities.  RAMS will purchase the dinner and pay for the hotel rooms for the board members that attend.  It was determined that the following members will be attending the meeting on January 29th:  Cyndi Worshek, Pat Medure, Cal Saari, Paul Kess, Jim Fisher and Steve Giorgi.  A meeting will be held the following morning to discuss broadband.  
Moved by Fisher and supported by Varda to approve expenditures for the dinner and hotel charges for the legislative meeting in St. Paul on January 29, 2019.  Motion carried.
d.	Committee Opportunities:
1. Legislative Policy Committee
This committee is utilized during the legislative session, when immediate action must be taken.  Jim Fisher, Dale Christy, Cal Saari, Pat Medure, Charlie Baribeau and David Pace were appointed to the committee.
2. IRRRB/Constitution & By-Laws Committee
This committee was changed to the RAMS Constitution and By-Laws Committee.  It was determined the IRRRB restructuring was no longer an issue.  Charlie Baribeau, Stu Lehman, Alan Stanaway, Pat Medure were appointed to the committee.  It was suggested that the Constitution and By-Laws be reviewed on an annual basis, with the minutes reflected to show they were reviewed.
3. Finance Committee
Pat Medure, Charlie Baribeau, Cyndi Worshek, Glenn Anderson were appointed to the committee.
4. Personnel Committee
It was determined there is not a need for this committee, unless there is a crisis.
5. Taconite Production Tax Formula Committee
It was determined there is not a need for this committee at this time.
6. Organizing Committee
It was suggested that a 10-15 minute power point presentation be developed on the RAMS organization that could be used for recruitment of new members.  All RAMS Board Members can provide presentations to recruit new members.  
e.	Donation to Tom Rukavina Scholarship Fund.
Director Giorgi stated the Rukavina family asked that memorials be directed to the Tom Rukavina Scholarship Fund, in lieu of flowers.  Pat Medure stated the Finance Committee discussed the donation to the Scholarship Fund and recommended that the donation come out of the corporate membership funds.
Moved by Anderson, supported by Fisher to approve the donation of $500 to the Tom Rukavina Scholarship Fund, with the funds to come out of the Corporate Membership Funds.  Motion carried.

Board Member Updates:
Pat Medure provided an update on the Grand Rapids School District:
· School District is mourning the loss of their lacrosse coach and a teacher, who recently passed away.
· Calling for bids for their new elementary school project.  There are three separate bids:  New East School, New West School and remodel of Cohasset School (which will be adding a senior center and early childhood).  Project is anticipated to be completed in three years.  This project reduces the elementary schools from three to two buildings.  He noted it has been great to work with the City of Grand Rapids on the land swaps. 

Stacey Sundquist provided an update on the Virginia School District:
· Virginia has been working with Eveleth/Gilbert over the last year to bring an academy style teaching to the Iron Range, in hopes of keeping students and attracting new student to the community.  The survey results are back, with 1800 responses received.  Seventy-seven percent of the survey responses were positive to combining the Eveleth/Gilbert and Virginia.  Funding of the project will be discussed next and meetings will continue.  

Finance Committee Report:
Pat Medure reviewed the Finance Committee meeting held on January 24, 2019:
Moved by Fisher and supported by Varda to approve the expenditures for the period January 1-23, 2019, in the total amount of $7,641.51.  Motion carried.
Moved by Varda and supported by Fisher to approve the Profit & Loss Budget vs Actual as of January 23, 2019.  Motion carried.
Moved by Varda and supported by Fisher to approve Balance Sheet as of January 23, 2019.  Motion carried.



Other: 
Director Giorgi introduced the following guests that were in attendance:  Dan Mandich, Mayor of Coleraine; David Zins, City of Hoyt Lakes; Joe Abeyta, City of LaPrairie; Jackie Monahan-Junek, City of Eveleth.
	Director Giorgi will reach out to Dr. Noel Schmidt and invite him to make a presentation to the City of Eveleth on the proposed school academy project.
	Director Giorgi stated $1.69 million was allocated in Community Development Block Grant funds and listed the recipients of the funding.
Director Giorgi reviewed bills that were introduced at the legislature:
· House File 321 – Appropriating funds for mine pit improvements ($4 million).  RAMS has already gone on file in support of this legislation.
· House File 324 – Modifying distribution formula for taconite municipal aid.  RAMS has already gone on file in support of this legislation.
· House File 352 – Granting employees the right to work, without being required to become a member or pay fees to a labor organization.  
· House File 372 - Dedicating a portion of LGA to create a loan program to renovate rural municipal water treatment facilities.  
Director Giorgi noted we will see additional revenue from the taconite tax, as the estimated for production of taconite increased by an additional 400,000 tons.  Mesabi Metallics did not meet their payment deadline, so their lease payment doubled to $12 million.  Director Giorgi will have a conversation with Gary Cerkvenik on which fund the $12 million will go into.  
Moved by Kess and supported by Medure to go on record in opposition to House File 352, Right to Work.  After discussion, the motion and support were withdrawn.  Director Giorgi will email the proposed legislation to the board members to review and the issue will be placed on the next agenda for action.
Moved by Kess and supported by Medure to oppose House File 372, which dedicates funds to rural wastewater facilities from the LGA formula.  Motion carried.  
	Jim Varda asked Director Giorgi to explain the membership dues.  Director Giorgi stated he had reviewed the history and system to collect membership dues after he was hired.  There is no formula that is used, but it appeared the dues were determined based on population and school enrollments.  
	Jim Varda asked if there has ever been discussion on moving the RAMS Board Meetings to different locations throughout the year to accommodate board members that drive long distances.  Director Giorgi replied that the meetings used to be held at supper clubs and a lot of money was spent on dinners.  He felt the current arrangement was the best to get a quorum and noted dinners are catered because of some members having to drive farther.  Director Giorgi will look at holding a few meetings offsite in 2019.

Next Meeting:  
The next meeting will be held at 6:00 P.M. on Thursday, February 28, 2019.

Adjournment.
Meeting adjourned at 7:50 PM.
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