Range Association of Municipalities & Schools
Board Meeting Minutes
Thursday, September 27, 2018 – 6:00 P.M.
Northeast Service Cooperative Building

Call to Order:
	President Dave Lislegard called the meeting to order at 6:00 P.M.

Roll Call of Board:
Present:	Dave Lislegard (City of Aurora); Charlie Baribeau (City of Virginia); Gregg Allen (Supts Assn); Glenn Anderson (City of Babbitt); Bob Berrini (Morse Township); Dale Christy (City of Grand Rapids); Dennis Zinter (McDavitt Township); Pat Garrity (City of Hibbing); Barb Kalmi (ISD 319-Nashwauk/Keewatin); Stu Lehman (City of Buhl); Kim McLaughlin (ISD 701-Hibbing); Carlene Perfetto (City of Silver Bay); David Zins (City of Hoyt Lakes); Warren Stolp (Nashwauk Township); Ione Tomasetti (ISD 695-Chisholm); Jim Varda (City of Chisholm); Cyndi Worshek (ISD 2711-Mesabi East) 
Absent:	ISD 318-Grand Rapids; City of Ely; ISD 696-Ely; Great Scott Township; One rep – Supt Assn; ISD 706-Virginia; City of Mt. Iron
[bookmark: _GoBack]Also Present:	Steve Giorgi, Executive Director; Lois Roskoski, Administrative Assistant; Kip Barboconi, Cherry Township; Tom Whiteside, Congressman Nolan’s office; Cal Saari, City of Nashwauk

Review and Approve Agenda:
Moved by Worshek and supported by Perfetto to approve the agenda, as presented. Motion carried.

Approve Meeting Minutes:
a. Regular Meeting held August 23, 2018.
Moved by Varda and supported by Perfetto to approve the minutes from the Regular Meeting held on August 23, 2018.  Motion carried.

Kim McLaughlin stated she did not like the feeling at the last meeting regarding the discussion of the IRRRB Education Fund.  McLaughlin felt the discussion should have been more educational on the fund, as the lines are blurred between K-12 and higher education, rather than appearing to be against the higher education program receiving funding.  President Lislegard stated he felt the members were standing up for a process that was defined by legislation for the IRRRB Education Fund.  The members came together and spoke in favor of the K-12 program receiving funding through the IRRRB Education Fund and noted the NEHE did receive funding through the DJJ Fund.  

Appearance:
a. Diane Kruse, NEO Direct, Regional Broadband Update.   
Director Giorgi provided the update, as Ms. Kruse was unable to attend the meeting.
· An Iron Range Broadband Committee was formed, which included members of the Mt. Iron/Buhl, Hibbing and Chisholm School Districts, with a goal to improve access to high-speed internet and provide faster speeds.  
· The IRRRB and St. Louis County backed the program and committed resources.
· The committee hired NEO Direct as a consultant to provide strategic planning, survey citizens on their existing services and needs, and prepare a feasibility study on how to provide broadband to communities.
· NEO prepared a design and estimates and worked with service providers regarding potential partnerships.
· The Iron Range Broadband Committee and NEO Direct will host a town meeting to provide the outcome of their study.  
· Different levels of Federal and State grants are available to communities.  
· RAMS adopted the “Dig Once Policy”, which reduces the cost per foot by $25-35 by having the conduit in place when street projects are done.
· Global internet traffic needs have increased:
· 2016	26,000 gb per second
· 2021	105,800 gb per second (projected)
· Smart City Applications will be coming.  Elected officials must move these issues forward and apply for available grants.  

Director’s Report:
Director Giorgi stated he spent a lot of time in September coordinating issues with the Governor and his staff.  Other issues will be discussed on the agenda.

Old Business:
a. Wild Rice Task Force.
Director Giorgi announced thirteen members were named to Governor Dayton’s Wild Rice Task Force, and he was not one of them.  Chrissy Bartovich, Minntac, and Norman Miranda, municipal wastewater representative from Chisholm, were appointed from the Iron Range.  The Task Force is scheduled to make a recommendation to the legislators on the specifics of the wild rice policy by December 15, 2018.  

New Business:
a. Update on Mesabi Metallics Project.
Director Giorgi provided an update on the Mesabi Metallics Project and stated the Iron Range Mayors sent a letter to the Governor asking him to reconsider the leases for the former Essar Plant property.  
Governor Dayton met with the Mayors in Nashwauk and provided facts on the situation, as follows: 
· When the Essar plant went bankrupt, bids were received from Tom Clarke and Cleveland Cliffs.  The judge awarded the State leases to Tom Clarke (formerly known as ERP Iron Ore).  As of now, Tom Clarke is no longer part of the leadership team and the property is owned by Mesabi Metallics.
· In July, the leases came up for renewal and Tom Clarke missed the opportunity to renew them, so Cleveland Cliffs picked up 34 leases.
· Cleveland Cliffs owns five acres within the Mine Permitted Area.  
· Currently, the State has an agreement with Mesabi Metallics, which includes contingencies.  If they don’t meet the conditions, the State could consider withdrawing the leases.  By 12/31/18, Mesabi Metallics must show they have started construction on an added value portion of the project.  By 12/31/19, the pellet plant must be complete.
· Governor Dayton stated Mesabi Metallics plans to enclosed the concentrator and then begin work on the inside.  In March, 2019, they will begin on the pellet plant.  
· According to the Attorney General, the State cannot pull the leases until there is a breach in the contract.
· Mesabi Metallics has signed agreements with two construction companies.  
The map of the former Essar property was reviewed and it was noted that Cleveland Cliffs owns a lot of property outside of the permitted area.  It was also noted that Mesabi Metallic’s pipe to the tailings basin goes across Cliff’s property.  
Warren Stolp expressed concern that some of the Iron Range Mayors spoke negatively against Mesabi Metallics at the meeting with Governor Dayton.  Warren Stolp reiterated that Mesabi Metallics is the only company that holds the permit to mine and felt the RAMS Board should support them, as people on the West end of the Iron Range want the project to come to fruition.  
President Lislegard replied some of the Mayors were asking the tough questions at the meeting to hold Mesabi Metallics accountable.  
Director Giorgi stated RAMS does not decide who will own the former Essar property and felt the RAMS Board should be cheerleading, as they support the project being completed.

b. Director’s Spending Policy.
President Lislegard stated the Finance Committee has made a recommendation to approve the “Policy on Executive Director’s Expenditures”, which includes a cap of $3,500 per month for expenditures that do not have prior board authorization.  
Moved by Anderson and supported by Varda to approve “Policy on Executive Director’s Expenditures”, as recommended by the Finance Committee.  Motion carried.

c. Director’s Annual Evaluation.
President Lislegard stated the Finance Committee conducted the annual performance evaluation for Steve Giorgi, Executive Director, and presented the written evaluation to the board.  In summary, the Finance Committee agreed that Director Giorgi has done an outstanding job in all aspects of the position and that RAMS has taken a drastic positive turn in the past three years, when he took the position.  Director Giorgi continues to meet or exceed expectations when identifying and advocating issues, managing financial affairs and communicating with the Board and constituents.  The Finance Committee will meet in October to negotiate the contract with Director Giorgi, which will be effective January 1, 2019.
Moved by Perfetto and supported by Stolp to accept the annual performance evaluation for Executive Director Steve Giorgi, as presented by the Finance Committee.  Motion carried.

d.	Upcoming events hosted by RAMS.
Director Giorgi reviewed the upcoming events, as follows:
· October 4th	Lunch and Learn – DEED, Chisholm.
· November 15th	Lunch and Learn – Funding opportunities, Minnesota Housing Authority, Northeast Service Coop.
Other events:
· October 12-13	Iron Range Childcare Training, MN Discovery Center, Chisholm.
· October 10th 	Alcohol & Mental Health Community Solutions, Eveleth Auditorium.
· October 16th	Want to Go Solar? Mt. Iron Community Center
· October 25th 	The Child Care Shortage in Northeastern Minnesota, Giants Ridge. 

e.	Survey board members on upcoming elections.
The board members were surveyed to determine who is up for reelection.  

Board Member Updates:
Barb Kalmi gave an update on the Nashwauk Keewatin School, as follows:
· School District is doing fine.
· Ranae Seykora was hired as the new principal for Nashwauk Keewatin High School.
· Rates for substitute teachers were increased, as they were having a hard time getting subs.

Finance Committee Report:
	Charlie Baribeau reported on the Finance Committee meeting held on September 27, 2018, as follows:
1. Expenditures (August 23-September 26, 2018) 
Moved by Baribeau and supported by Christy to approve the expenditures for the period August 23-September 26, 2018, in the total amount of $16,584.60.  Motion carried.
2. Profit & Loss Budget vs Actual.
The report was reviewed and showed 73.9 percent of the budget has been expended through September 26, 2018.
3. Membership dues, Mining Minnesota.
Moved by Baribeau and supported by Perfetto to approve the 2018 membership dues with Mining Minnesota, in the amount of $300.  Motion carried. 

Other:  
Kim McLaughlin stated she is a union member, as well as a member of school board, and the dual role requires a delicate balance of standing with labor and being fiscally responsible.

Next Meeting: 
The next RAMS Board Meeting will be held at 6:00 P.M. on Thursday, October 25, 2018.

Adjournment: 
Meeting adjourned at 7:36 P.M.
